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How did BPS Pivot to Address the 
Bus Driver Shortage?

▪Eliminated 182 Bus Routes By:
▪Adjusting arrival and departure times
▪ Charter and Non-Public schools adjusted arrival and/or dismissal times
▪ BPS

▪ Early schools accepted students at 7:45 AM.  Late schools at 9:10 AM

▪ Afternoon dismissal shifted to 2:45 for early schools and 4:10 for late. 

▪ Buses loaded immediately upon arrival at school and were allowed to depart

▪Multi-tripped buses
▪ Buses transported 2 groups of students to/from the same building

▪Instituting Early Release days
▪ One or two BPS elementary schools released 3 hours early each day from January through March 15th

▪Initiating multiple Bus Aide and Bus Driver hiring events

▪Increasing Bus Driver sign on bonus for fully credentialed bus drivers



What are we doing?

▪Partnering with First Student to increase driver wages

▪Holding multiple bus driver hiring events

▪Increasing sign on bonuses for non-credentialed drivers

▪Increasing bus aide staffing levels to assist with driver retention

▪Partnering with Office of Parent and Family Engagement 
▪ Explore the potential of offering CDL licensure classes at BPS Parent Centers

▪Investigating reimbursing transportation expenses for Special needs, UPK and 
McKinney Vento students



What can we do? 
Plan of Action

▪Reinstitute BPS early release days
▪ Increase the frequency
▪ Extended day rather than early release

▪Institute BPS 3 tiered bell times

▪Align Secondary school bell times

▪Consolidate more bus stops

▪Create more express routes
▪ Transport students from multiple schools on 

the same bus

▪Increase eligibility distances

▪Re-evaluate IEP requirements for curb to curb
transportation

▪Increase Community Schools enrollment

▪Have a media campaign

▪Innovative recruitment events

▪Social media information sessions
▪ Tik Tok videos
▪ Facebook platform

▪Commercial Ads

▪Working with ASL’s to support principals 
establishing a rapport with bus drivers

▪Continuously hiring bus aides



First Student Recruitment Initiatives
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