
Board Meeting
May 17, 2023

David Hills, COO

“EQUITABLY PROTECTING 
INSTRUCTION INITIATIVE”





FEEDBACK
1. Athletics concerns about competition times 

and paired schools.
2. Early metro riding for 7:30 schools.
3. Late presence of students in neighborhoods 

at Amherst and Elmwood, South Park, and 
Fountain Plaza.

4. Difficulty matching itinerant Teachers.
5. S.R.O. Availability



3 TIER MODEL - REVISED
New St. 
Start

New St. 
End

New Tch. 
Start

New Tch. 
End

Old Start Old End 
Time

Student 
Day

Teacher 
Day

Elementary
Early to T1 7:30 AM 2:25 PM 7:25 AM 2:40 PM 8:00 AM 2:55 PM 6:55 7:15

Early to T2 8:20 AM 3:15 PM 8:15 AM 3:30 PM 8:00 AM 2:55 PM 6:55 7:15

Late to T2 8:20 AM 3:15 PM 8:15 AM 3:30 PM 9:00 AM 3:55 PM 6:55 7:15

Late to T3 9:10 AM 4:05 PM 9:00 AM 4:15 PM 9:00 AM 3:55 PM 6:55 7:15

High School
T1 7:40 AM 2:35 PM 7:25 AM 2:40 PM 6:55 7:15

T2 8:25 AM 3:20 PM 8:15 AM 3:30 PM 6:55 7:15

T3 8:45 AM 3:40 PM 8:40 AM 3:55 PM 6:55 7:15



NOTES
1. Yellow Buses, either 5-8 or IEP, will arrive at 

schools on the same Tiers as the Elementary.
2. This will lead to a 10 - 5 minutes difference from 

when 9-12 students will start their academic day.
3. The 5-12 Schools will remain aligned with the 

Elementary Tiers.
4. High Schools are exactly 45 minutes apart.
5. 131@86 will remain at 8:45 am.



BENEFITS (2RBPS)
•Restore instructional time
•Restore capacity for ELT 
and athletics 
transportation

•Better bus aid allocation
•Predictability and 
reliability

•Shorter rides with less 
students



THANK YOU BOARD MEMBERS

• Hon. Sharon M. Belton-Cottman, Board President and Ferry District Board Member
• Hon. Dr. Kathy Evans-Brown, Vice President of Executive Affairs and East District 

Board Member
• Hon. Lawrence L. Scott, Vice President of Student Achievement and Board Member 

At Large
• Hon. Terrance L. Heard, Board Member At Large
• Hon. Dr. Ann R. Rivera, Board Member At Large
• Hon. Cindi M. McEachon, North District Board Member
• Hon. Jennifer L. Mecozzi, West District Board Member
• Hon. Theresa Schuta, Park District Board Member
• Hon. Paulette Woods, Central District Board Member
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