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Discussion for Today 

Emergency Response to Critical Situations Document

• Safety Protocols Quick Reference Guide

School Operations

• A Wholistic Proactive Approach to School Operations



Emergency Response to Critical Situations

• Emergency Response to Critical Situations Document 

 Review

• Review



School Operations

A Wholistic and Proactive Approach to School Operations 

• Recursive communication loop with principals

 Principal Advisory Committee 

 Problem Solving and coordination among Cabinet Members 

• Coordinated Reponses to Critical Situations

 Text Communication Threads

 BPD, SROs, NFTA, and District Attorney’s Office

 Weekly meetings and information sharing

 Proactive patrol for highly active schools

 Security and School administration presence at bus and train stops 

 Staggered dismissals for downtown schools to eradicate discipline issues at Fountain        

Plaza

 Onsite crisis management by BPD to bring order and safety

• Parent Advisory Committee



Louis Petrucci, President & Park District Representative

Dr. Kathy Evans-Brown, Vice President of Student Achievement & East District Representative

Dr. Ann Rivera, Vice President of Executive Affairs & Member at Large

Terrance Heard, Chairman of Educational Support and Member at Large

Paulette Woods, Chairwoman of Finance and Operations & Central District Representative

Sharon M. Belton-Cottman, Ferry District Representative

Hope Jay, Esq., North District Representative

Jennifer Mecozzi, West District Representative

Lawrence Scott, Member at Large

Jasmine E. Cameron, Student Board Member Representing Inter High Council

Kriner Cash, Ed.D., Superintendent


