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Purpose 
• establish BPS’s instructional theory of action 
• inform stakeholders of current and upcoming 

initiatives
• create a cohesive narrative to connect initiatives 

and beliefs
• establish shared language to discuss these 

initiatives. 

This is a living document and will be revisited for 
periodic review and revision. We hope that this plan 
will provide families, students, and school staff with 
clear guidance and expectations for rich classroom 
instruction (connects to Strategic Plan Commitment 
1.4). 



Our instructional theory of action is built 
around the four CR-S principles:

• ensure a welcoming and affirming 
environment,

• hold high expectations and provide 
rigorous instruction,

• provide inclusive curriculum and 
assessments, and

• provide ongoing professional 
learning opportunities to prepare 
all staff to support students.





Five Goals 
1. Eliminate achievement and opportunity 

gaps
2. Access to educational excellence and 

accelerated learning 
3. Prioritizing safety, security, and wellness
4. Amplify all voices and cultivating trust
5. Activate partnerships

Three Rocks
Literacy, Learning, Leadership





Plan delineates 
instructional 
expectations and  
supports and 
services to assist 
schools in 
meeting those 
expectations





BPS provides numerous intervention opportunities: 
• Afterschool
• Summer programming 
• Response to Intervention /Academic 

Intervention Services

BPS uses numerous intervention programs:
• First in Math (math)
• IXL (math and literacy)
• Moby Max (math and literacy)
• Corrective Reading/Reading Mastery (literacy)
• Orton Gillingham (literacy)
• Lexia Core 5/PowerUp (literacy)
• Lexia English (ENL)
• iStation Espanol (bilingual)



New and Expanded Initiatives
Heggerty PK
Raising a Reader K
Decodables K-2
Rising Voices library K-5
First in Math K-5
iStation Espanol
Lexia English
Orton Gillingham K-8
Morphology Plus 3-6
New ELA modules gr 6, 8 – Hidden 
Figures, Flush, Dragon Wings, Code Talkers
IXL 9-12 ELA, math
Woz Ed offerings

Seal of Civic Readiness
New Textbooks:
• Earth and Space Science
• Participation in Government
• Spanish
• Social Justice
• Psychology
New courses:
• Study Skills
• Public Speaking
• Indigenous Tribes of NYS
• Climate science
• Data science



Louis J. Petrucci, President and Park District Member
Dr. Kathy Evans-Brown, Vice President of Student Achievement and East 
District Member
Dr. Ann R. Rivera, Vice President of Executive Affairs and Member-at-Large
Sharon M. Belton-Cottman, Ferry District Member
Terrance L. Heard, Member-at-Large
Hope R. Jay, North District Member
Jennifer L. Mecozzi,West District Member
Lawrence L. Scott, Member-at-Large
Paulette Woods, Central District Member

Dr. Tonja Williams, Superintendent
Anne Botticelli, Chief Academic Officer
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